
A message from Bishop Doherty        January 2023 

Christmas greetings and blessings to all of you! I write to you today out of care and concern for the 
priests in our diocese.  In order for your priest(s) to be a good shepherd, he must also take good care of 
himself and not allow his ministry to be overshadowed by unhelpful workload expectations.  Over the 
last couple of years, we have seen a reduction in the number of priests in active diocesan ministry.  This 
reduction has caused many of our priests additional strain.  So, after much consultation with my 
leadership team and Presbyteral Council, I have decided that the best way to discern potential solutions 
to these challenges is with the entire body of priests over the course of two days-January 18 and 19. 

Just as your pastorates have worked on three-year rolling pastoral plans which will be evaluated and 
adapted on a regular basis, so too does our diocesan pastoral plan require evaluation and adjustments.  
This does not reflect a failure on anyone’s part, but the desire to measure our present reality and 
opportunities. 

Moderated by a third-party facilitator, pastors will be asked to bring and present information on the 
current state of their pastorate.  All priests present will be given an opportunity to listen and participate 
in overall discussions.  The goal of our days spent together, which will be rooted in prayer, is to gain a 
fuller understanding of the pastoral needs of the entire diocese.  The reason for this meeting is the 
already noted reduction in the number of priests available for active ministry. 

Following the completion of these days together, the Uniting in Heart leadership team and the 
Presbyteral Council will collate the information and proposals for me to discern in conjunction with the 
Clergy Ministry and Life Committee.  I will then work with the Uniting in Heart leadership team to 
facilitate 3 Deanery Meetings which would involve Pastorate Pastoral Councils and other lay leadership.  
This will allow an opportunity for a laity review, and so you will know the reasons for upcoming 
adjustments. 

This consultation is not an interruption to our ministry but a core part of it.  The results and 
conversations of these days together will directly impact June 2023 priest assignments which is why we 
have worked quickly to schedule these gatherings. 

There is no formula or set problem-solving structure for this challenge.  However, I put my trust in our 
Lord when he says – “For where two or three are gathered together in my name, there am I in the midst 
of them.” (Matthew 18:20) And I believe that our time together will bear much fruit as we listen to one 
another, pray with one another and allow the Holy Spirit to move among us. 

I humbly ask that you hold your priests, this gathering, and your faithful community in prayer as we 
prepare for these days together.  United in the heart of Jesus I trust that we will find a way forward. 


